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INTERREG V-A COOPERATION PROGRAMME GREECE – BULGARIA 2014 – 2020
PROJECT
SocialCrafts 
Handicrafts and social economy: 
A driver for socially inclusive growth in the CB region
(Reg. No: 2091)

AGENDA & GUIDANCE
Kick-off Meeting

	Date(s)
	19-21 November 2017

	Venue
	Association "International Initiatives for Cooperation", 1st Ekzarh Yosif street, P.O. Box 37, Razlog, 2760, Bulgaria

	Accessibility info[footnoteRef:1] [1:  For persons with disabilities] 

	The venue is accessible for blind people and wheelchair users

	Status[footnoteRef:2] (date) [2:  F: final, D: working draft, RD: revised draft] 

	F (19.11.2017)

	Distribution
	LB1, PB2, PB3, PB4, PB5 and PB6

	Local Contact persons[footnoteRef:3] [3:  For further information on the meeting organization and if support is needed onsite] 

	Ms. Kostadinka Teodorova (tel: +359 747 80945 / mob:+359 898 52241 / e-mail: office@iicbg.com; tkostadinka@gmail.com)




DAY 1: 19 November 2017
LB1 & PB4 meeting
	13:30 – 14:00
	Arrivals

	14:00 – 14:30
	Discussion on the status of the Project

	14:30 – 15:30
	Review of the work plan and Gantt Chart of the project

	15:30 – 16:00
	Review of the STTP

	16:00 – 17:30
	Discussion and preparations for Day 2 and Day 3 of the meeting

	END OF THE LB1 & PB4 Meeting





DAY 2: 20 November 2017
Opening session
	11:00 – 11:30
	Arrivals - Registration

	11:30 – 11:45
	Welcome message by Representative of the LB1

	11:45 – 12:00
	Welcome greeting by Representative of the PB4

	12:00 – 12:30
	SocialCrafts project overview


>Coffee break<
>Press Conference<
Project Steering Committee (PSC) meeting
	14:30 – 14:45
	Meeting opening and welcome message by the Project Manager & Introductions

	14:45 – 14:55
	Presentation and approval of Agenda and other meeting administrative matters

	14:55 – 15:15
	ITEM 1

	Contents
	· Presentation of the Project Management and Coordination System
· Feedback and proposal by the PSC members

	Expected outputs
	· Approval of the Project Management and Coordination System

	Input
	· Management and Coordination Scheme to be presented at the meeting

	15:15 – 15:30
	ITEM 2

	Contents
	· Presentation of the Internal Quality Control System of the Project
· Feedback and proposal by the PSC members

	Expected outputs
	· Approval of the Internal Quality Control System of the Project

	Input
	· Project Quality Control scheme to be presented at the meeting

	15:30 – 15:45
	ITEM 3

	Contents
	· Presentation of the Information and Publicity Strategy of the Project
· Feedback and proposal by the PSC members

	Expected outputs
	· Approval of the Information and Publicity Strategy of the Project

	Input
	· Information and Publicity Strategy plan to be presented at the meeting


>Coffee break<
	16:10 – 16:40
	ITEM 4

	Contents
	· Proposal presentation by the Project Manager for the subcommittees and roles in the project

	Expected outputs
	· Set-up of the internal Project teams and key roles

	16.40 –17:00
	ITEM 5

	Contents
	· Open discussion

	Expected outputs
	· Discuss ownership of equipment and s/w (incl. responsibility for sustainability)
· Ideas for further collaborations

	17.00 –17:15
	ITEM 6

	Contents
	· Debriefing – Arrangements for the Project Meeting #2

	END OF THE PSC MEETING


>Social Dinner<

DAY 3: 21 November 2017

Coordination Group (CG) meeting
	09:00 – 09:10
	Presentation of IIC (LB1)

	09:10 – 09:20
	Presentation of PADPK (PB2)

	09:20 – 09:30
	Presentation of CCIB (PB3)

	09:30 – 09:40
	Presentation of NCDP (PB4)

	09:40 – 09:50
	Presentation of BCM (PB5)

	09:50 – 10:00
	Presentation of UHCC (PB6)

	10:00 – 10:20
	Presentation of WP1

	10:20 – 10:30
	Presentation of WP2

	10:30 – 10:45
	Overall methodological approach of the Project


>Coffee break<
	11:00 – 11:25
	Presentation of WP3

	11:25 – 11:50
	Presentation of WP4

	11:50 – 12:15
	Presentation of WP5

	12:15 – 12:40
	Presentation of WP6


>Lunch break<
	14:00 – 14:30
	Project overall time plan (24 months) - Discussions

	14:30 – 15:30
	Time plan per partner (24 months) - Discussions

	15:30 – 16:00
	Start-up Time and Procurement Plans per partner (6 months) - Discussions

	16:00 – 16:00
	Debriefing and Actions list

	END OF THE CG MEETING
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